


 Determine 
your company’s carbon footprint.  
Calculators to determine carbon 
emissions through shipping, com-
muting, employee travel, office 
emissions and other energy uses 
can be found at Carbonfund.org’s 
carbon calculators website.   

 Adopt an 
energy policy that articulates the 
company’s goals and objectives. 
Areas to target immediately: 

 
22 percent of all electricity in com-
mercial office buildings, affecting 
a major portion of operating costs. 
Generally, retrofits to lighting 
systems produce savings as high 
as 40 percent of current costs. For 
example, switching 20 exit signs to 
efficient led exit signs costs about 
$800 upfront, but can save over 
$19,000 in electricity over 10 years.7

major savings in air conditioning 
costs during hot months. A cool 
roof has a special coating or surface 
that reflects heat. The Department 
of Energy provides a cool roof  
savings calculator that takes in the 
size and location of your building  
to estimate what a cool roof  
may do for your energy costs.8

strong operations and management 
(O&M) program reduces annual 
utility bills by 5 to 20 percent, with 
no capital invested in upgrading 
equipment. Focusing on making 
equipment run more efficiently 
tends to be no- or low-cost and  
can be implemented by in-house 
expertise. The EPA has published 
a series of reports and assessment 
tools designed to provide building 
owners with best O&M practices  
for saving energy and money.9
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 Energy 
produced from renewable sources 
at your facilities; percentage of total 
energy use bought from green power 
sources; purchase of carbon offsets 
for travel, commuting, office opera-
tions, shipping, or other activities.

 if installing 
or purchasing renewable energy 
is impractical for your business, 
consider purchasing carbon offsets, 
or a credit that represents the avoid-
ance of the emission of one ton of 
carbon dioxide equivalent. The U.S 
department of energy’s green power 
network website provides guid-
ance on purchasing green power or 
carbon offsets.13 



 Percentage 
of company facilities within 1/2 mile 
of public transportation; percentage 
of employees telecommuting; miles 
and emissions avoided through 
telecommuting; percentage of fleet 
that are hybrid, alternate energy, or 
electric vehicles.

 Create a 
business-wide policy for drivers and 
employees to ensure they employ the 
most fuel efficient driving practices: 
driving at the speed limit, parking 
in shaded areas, tracking fuel usage, 
employing GPS to create the most 
efficient routes, and reducing or 
ending idling can reduce fuel use and 
lower carbon emissions. Driving be-
havior accounts for up to 33 percent 
of fuel consumption and by making 
safe, efficient driving a priority, com-
panies can also save on fuel costs.15 

 Annual 
water usage for all company  
activities; bi-annual reduction in 
water usage; percentage of water 
harvested on-site or recycled;  
percentage of low-flow faucets or 
toilets installed across all facilities.

 Low-cost  
and easy water conservation  
methods include harvesting rain-
water, landscaping with drought 
tolerant plants, fixing leaky faucets 
and shower heads, and installing 
low-flow toilets and faucets.

 Total 
solid waste generated by company 
activities in metric tonnes; tonnes of 
material recycled; tonnes of material 
disposed into landfill; recycling rate.

 Identify  
containers, packaging, and other 
supplies that can be reused in-
stead of thrown away. Donate and 
exchange unwanted materials or 
goods to community programs 
and schools. Evaluate your need 
for packaging, paper, ink, material, 
adhesives, etc. 
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Percentage 
of freight delivered through lower 
impact transportation (example: not 
via air transport); percentage of  
suppliers that have sustainable  
certifications; percentage of suppli-
ers that use renewable energy. 

 Using local  
suppliers helps lower carbon  
emissions from transportation.

 Percentage 
of profits designated for philan-
thropic efforts; number of volunteer 
hours donated by employees.

 If cash is 
tight, identify what your company 
can donate in terms of products, 
facilities, or services in lieu of  
monetary contributions. 

 Start by 
examining and measuring your 
company’s turnover rates, diversity, 
growth rate, and your ability to  
attract talent.

 Consider 
drafting an employee handbook that 
provides the mission of your com-
pany, along with information about 
compensation, benefits, training, 
termination practices, ethics, and 
work-life balance.

 Telecom-
muting hours, percentage

 Consider  
setting up a performance feedback 
system with employees that  
establishes a consistent and formal 
process providing feedback that 
identifies personal and professional 
goals, provides direction for  
advancement, includes peer  
review, and allows for employee 
suggestions and complaints.


